WHY ORGANIZE FOR CHANGE?

We are very much looking forward to the Southeast Asian American California
Leadership and Advocacy Training on September 17-19". To make the most of
our time together, we are asking participants from each organization to complete
the worksheet below. We will be compiling the answers and using them in the
course of the training day.

PLEASE COMPLETE AND RETURN WITH YOUR REGISTRATION FORM!
E-mail to cat@searac.org or Fax to (916) 428-7293 or Mail to 7375 Park City Dr,
Sacramento, Ca 95826 (ATTN: Cat Nou)

Organization:

1. What are the top 3 problems your organization is seeking to change?

1.

2.

3.

2. What does your organization see as the Root Cause(s) of these problems?

1.

2.

3.

3. What are the 3 Long Term Solutions to the problems?

1.

2.

3.

4. Who has the decision making power to make these Long Term Solutions a
reality?

1.

2.




