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REQUEST FOR PROPOSALS
April 29, 2005

SOUTHEAST ASIAN CALIFORNIAN
HEALTHY ELDERS LEADERSHIP PROJECT (HELP)

Southeast Asia Resource Action Center (SEARAC)
In Partnership With

California Health Advocates (CHA)
And

National Asian Pacific Center on Aging (NAPCA)

The Southeast Asia Resource Action Center (SEARAC), in partnership with California Health Advocates
(CHA) and the National Asian Pacific Center on Aging (NAPCA), is pleased to announce the availability
of funding under its new Healthy Elders Leadership Project (HELP).  HELP will assist Southeast Asian
American mutual assistance associations (MAAs) and faith-based organizations (FBOs) that serve the
Southeast Asian American (SEA) elders in California.  During the first project year (from April 2005 to
March 2006) eligible MAAs and FBOs will be based in Northern California only.1

With initial major funding from The California Endowment (TCE), HELP is a three-year, statewide
project, that will offer capacity-building stipends in the amount of $10,000 a year for a total of three (3)
years to six (6) eligible MAAs/FBOs in Northern California.2  MAA/FBO partners will also receive
training and technical assistance focused on advocacy, best practices, and other areas.  MAAs/FBOs in
Central and Southern California will become eligible for this level of participation in the second and third
project years.

HELP’s goals are to bring attention and services to underserved elderly SEAs in California by building
the capacity of SEA community organizations; opening access to public and publicly funded services to
SEA elders and their families; and creating new cadres and networks of public policy advocates, including
elders and family members, to ensure that California state legislators and other policymakers attend to the
needs of SEA elders and communities.  More details can be found at http://www.searac.org/help.html.

                                                  
1 Northern California includes the following counties:  Alameda, Alpine, Amador, Butte, Calaveras, Colusa, Contra Costa, Del
Norte, El Dorado, Glenn, Humboldt, Lake, Lassen, Marin, Mendocino, Modoc, Napa, Nevada, Placer, Plumas, Sacramento,
San Francisco, San Joaquin, San Mateo, Santa Clara, Santa Cruz, Shasta, Sierra, Siskiyou, Solano, Sonoma, Stanislaus, Sutter,
Tehama, Trinity, Tuolumne, Yolo, and Yuba.

2 Continuation as a partner in HELP will be contingent upon initial success, and upon continued interest in participation.

http://www.searac.org/help.html
http://www.searac.org
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Participating MAAs and FBOs will be expected to work with SEARAC, CHA, and NAPCA to improve
their service delivery and advocacy focused on senior citizens in their communities.  They will be
expected to use the $10,000 annual stipends, the training, and the technical assistance in order to pursue
the following goals:

• Capacity-Building: Build the capacity of the organization to provide effective services to senior
citizens – for example, by implementing “best practices” in the field, and obtaining funding for
structured programs;

• Access to Health and Aging Services: Open the doors of publicly funded agencies such as
hospitals, elder-care providers, and long-term care facilities – for example, through sustained
participation in the activities of local Area Agencies on Aging (AAA); and

• Health and Public-Policy Advocacy: Educate state legislators and other decision-makers about
elder and health care access issues important to SEA elders.

In this first year of the project, we are extending invitations to MAAs and FBOs in Northern California.
In 2006 and 2007, MAAs and FBOs in Central and Southern California, respectively, will become
eligible.  Eligible applicants are MAAs/FBOs that:

• Are primarily managed by, and for, people whose families are from Cambodia, Laos, and/or
Vietnam;

• Serve low-income communities;
• Are 501(c)3 tax exempt organizations, or have a history of working through such organizations as

fiscal agents;
• Have provided social services for at least three (3) years;
• Are actively engaged in, or interested in, serving SEAs 55 years of age and older;
• Are responsive to learning new skills, and will set aside time to participate in training and

technical assistance activities; and
• Are able to submit regular financial and activity reports.

The enclosed application must be submitted by June 30, 2005.  We will inform applicants of decisions
regarding participation by July 29, 2005.  If you have questions or need more information, please contact
Doua Thor, SEARAC’s Deputy Director, at (202) 667-4690 or doua@searac.org.

We look forward to receiving your application.

Max Niedzwiecki, Ph.D.
Executive Director

http://www.searac.org
mailto:searac@searac.org
mailto:doua@searac.org
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SEARAC HEALTHY ELDERS LEADERSHIP PROJECT (HELP)
APPLICATION COVER SHEET

Applicant Information

Organization Name:                                                              Executive Director:                                      

Street Address:                                                                                                                                           

City:                                                                Zip Code:                                                                             

Telephone:                                           Fax:                                        Email:                                               

Number of Staff Members and Volunteers:
               Full-time
               Part-time
               Volunteers
               Board members

Organization’s overall budget for the current year:                     

Year the organization was founded:                       

Year the organization obtained 501(c)3 nonprofit status (if applicable):                                                 

Organization’s or fiscal agent’s federal tax ID number:                                                                           

If working through a fiscal agent, please list contact information:                                                          

                                                                                                                                                                    

                                                                                                                                                                    

                                                                                                                                                                    

REQUIRED ATTACHMENTS:

In addition to this cover sheet, the proposal narrative, and a program budget, please include:

• Board of Directors list including names and contact information
• Your organization’s current annual budget
• Your organization’s most recent financial audit, if available
• Documentation of your nonprofit status OR documentation of fiscal agent’s nonprofit

status

http://www.searac.org
mailto:searac@searac.org
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PROPOSAL NARRATIVE

NOTE: You may use additional sheets to answer these questions,
but please keep your responses brief.

Part I:  Older Refugee Target Population

A. Describe the nature and scope of your work with the elderly population in your
community.  Please provide a brief summary of the services, if any, you provide to them.  If
your organization currently does NOT serve the elderly, please describe the kinds of services
you would like to offer them and how you intend to develop the program(s).

B. What are the greatest needs of the elderly population in your community? How do you know
about these needs?  How will you address these needs?

http://www.searac.org
mailto:searac@searac.org
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Part II:  Applicant Organization

A. What are the needs and opportunities facing your agency in relation to elder services? What
kinds of skills or training would help you meet those needs?

B. Is advocacy part of your overall mission?  If yes, please give some examples of the advocacy
work you have done.  If no, what are some of the advocacy issues you would like to work on
in the future?

C. What services do you currently offer, if any, that increase access to health care?

D. What goals would you like to accomplish through your participation in the HELP project?

http://www.searac.org
mailto:searac@searac.org
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BUDGET

The $10,000 stipend is to be used for capacity building activities, such as staff training, meeting with
aging service agencies, coalition building, and project planning.  Funds may not be used for capital
expenses (e.g., construction or purchase of property), or for any purposes that are prohibited by
federal, state, or local laws.

Items Funds Required

Personnel (e.g., staff salaries)

Fringe Benefits (e.g., cost of staff benefits, usually calculated as a
percentage of staff salaries)

Travel (e.g., mileage at $0.325 per mile)

Equipment (e.g., computers)

Supplies (e.g., paper and pens)

Contractual (e.g., consultants)

Other (e.g., rent, fees to attend classes, etc.)

Indirect Charges (sometimes called “administrative overhead,” usually
calculated as a percentage of “total direct charges” to cover administration
and certain other project costs not separately listed in budgets; if above
20%, provide explanation)

Total

http://www.searac.org
mailto:searac@searac.org

